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SRS CAREER CORPS

i\

Letter of Transmittal - Page 1 - Paragraph 3.

This will require considerable give and take between Personnel
and Training. It is obviously most importani that the terms of re-
ference for both of these offices be clearly defined. ‘

“Letter of Introduction - Page il - Paragraph II. Lo j:ﬁ?kw

Tihy is the selection limited to flfty colleﬂes and unuver51t1e°° 2.

Letter of Introduction - Page iii - ;aragraph 3

This is not clear. Perhaps it is Jjust a matter of wording but
it seems difficult for any office to monitor a program in "consul-
. tation! with another office.

i

Discussion =~ Page 1 = Paragraph 1.

Does an individual become a Career Corps Selectee when he is
chosen for initial employment with CIA or after he has comvleted
two years of Agency service?

Discussion = Page 1 - raragraph Be

Is it essential that all Career Corps Selectees be highly quali- ——

fied linguists?

Discussion - Page 3 - Paragraph 2.

This will depend largely on the agreed divisions of work between
Training and Personnel but it seems questionable that handling of con- &
tacts for recruiting would require the major part of the time of the
Training Staff Member.

Discussion - Page 3 - Paragraph l.

Shouldn't this negotistion be conducted at least Jjointly with the
field recruiting staff wmember who, either presently has contacts with
the colleges or universities, or will be responsible in a messure for
agssisting in Career Corps selection?

Discussion - Page 3 - Paragraph 5.

Tt is proposed to pay college contacts consultant rate of #25.00
per day for ten days per year., If these contacts are brought to Washing-
ton for orientation, is the period of orientation to.be aﬂded to or sub=

™~

tracted from the proposed ten days? R - S S oy

Discussion -~ Page 5 - Paragraph 2.

It would seem that a representative of the Personnel Office should
also be included in this process of selection.

Approved For Release 2001/03/02 : CIA-RDP78-04214A000100030001 7
—



Approved For Release 2001/03/(;2‘ :ZC_IA-RDP78-042*MA000100030001-7

Discussion - Page 5 - Paragraph b.

Can not Personnel also help develop assessment procedures P
for members of the Armed Forces who are being separated? Is

Uiscussion - rage 6 - Paragraph 1.

rlacing final selection in the hands of the (ffice of Training
completely eliminates line office members from an important tie into
this program. Wwould it be possible to make final selection the re-
sponsibility of an Assessment Board, which contained Agency employeec
from line departments, as well as Tralnlng and Personnel? T
R I PRI |
Discussion - Page 8 - Paragraph 1. S

Is it always necessary to dismiss candidates who have an unsatis- -~
factory record in basic training?

Discussion - fage 8 - raragraph 8.

. . . 4 . For AT ’\,,.S.\,,
Suggest changing Minvited" to "expectedh. el A P s

Discussion - Page 9 - Paragraph 2.

Shouldn't the Assistant Directors have some say in the dismissal , .
of persormnel?

Discussion - Page 10 - Parasraph 2.

Noes "studied annually by Personnel to identify" mean that Personnel
will select Career Corps Candidates from present Agencypersonnel? rer-
haps the responsibility for final selection should be tied down more
definitely{

Discussion - rage 10 - Paragraph L.

Is there generzl agreement that this assumption is correct? 4

iscussion - Page 12 - Paraggraph 1.

Why do employees who are obviously well qualified specialists ‘
not have to apoear before a Board of examination for review? ~ 77

Tab "B" - IITl.

1s it pocsible to get better geographic representation of .
Iiberal Arts colleges?

Tab "B" - V.

Is it possible to get better geographic distribution of woments .
colleges’
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Is it possible to reduce the 12 weeks required for basic training,
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particularly in view of acute shortage of personnel? s

Tab "G" - Page 2 - Paragraph 2.

If present Agency employees are accepted for training and ~ Ut
then on the basis of evaluation it is determined that they are | '
to be dismissed, don't you create an extremely difficult morale ©°
situation with other Agency employees?

Tab "G" - Page 2 - Faragraph b.

Shouvldn't the Assistant Directors be vitally concerned and
therefore given considerable voice in these evaluations? A

Tab nEn,

On what basis was this distribution of training slots deter-
mined?

TAB "in,
This entire Career #Management program, the proposed appraisal

form and the illustrative skismer chart need a good deal more study
before Personnel commité- itself to this type of program.
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